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ter Begriff – wo liegen hier die He-
rausforderungen für Sie?
Armgardt: Die Menschen brauchen 
nicht immer wieder neue Modelle, 
sondern Lösungen für ihre Proble-
me. Sie brauchen Produkte, die sinn-
voll sind und die in die Zeit passen. 
Wir müssen herausfinden, welche 
individuelle Forderungen Menschen 
an ein Polstermöbel stellen. Heute 
müssen aufgeklärte Zielgruppen ei-
nen guten Grund haben, um neues 
zu kaufen.

PolsterFashion: Ein Blick in die Zu-
kunft: Welches große Thema wird 
Design bestimmen?
Armgardt: Ein Zukunftsthema ist 
Ökologie/Ökonomie – hier müssen 
die Produkte intelligenter werden. 
Da sollten wir der Natur auf die 
Schliche kommen, wie sie mit Abfall 
umgeht, denn hier geht Vielfalt vor 
Einfalt. Für die Wohnwelt bedeutet 
das, dass  Produkte langlebig sein 
müssen, was Material-, Herstellungs- 
und Designqualitäten anbelangt. 
Kurzlebige Produkte müssen sich 
problemlos in den Stoffkreislauf  
zurückführen lassen können. Die 
nächsten Designergenerationen 
müssen sich diesem Thema unbe-
dingt stellen. Design ist kein Sahne-
häubchen oder Zuckerguss! Design 
ist eine Zukunftstechnologie!

PolsterFashion: Herr 
Armgardt, danke für 
dieses Gespräch!

telligent, it finds solutions that are always adapted to 
the times and the conditions. 

PolsterFashion: Today you can look back on over 40 
years of successful furniture design. In your opinion, 
how has upholstered furniture design changed over 
the years?
Armgardt: A great part of today’s upholstered furni-
ture has become more open, more international, more 
individual and more democratic. Fortunately, it is pos-
sible today to get seating combinations with various 
positions for sitting and lying. The conservative sitting 
position is disappearing more and more. The range of 
products and services has grown. Those are great ad-
vances. I see a disadvantage here in the increasing pre-
dominance of uniformity over diversity.  

PolsterFashion: Do design and profitability contradict 
each other more now than they did a decade ago? 
Armgardt: No, not at all. Design has competitive ad-
vantages. For most upholstered furniture manufactur-
ers, design is an economic factor that they can no 
longer imagine doing without. Design can attract at-
tention. For only those who differ from others are even 
noticed at all any more. Today, neglect in regard to de-
sign is simply punished by the reality of the market. 

PolsterFashion: Over the years you have worked with 
many well-known brand name producers. Is that an 
advantage for your work?
Armgardt: I have always considered it an advantage. 
In this connection, confidentiality and ethics are im-
portant, of course. And that should be true for both 
sides. In order to cope with economic situations, crea-

tivity is needed. Naturally, every development also 
brings about changes that must be dealt with. Creativ-
ity and innovation are not limited by new economic 
situations; on the contrary, they are promoted. 

PolsterFashion: At the present time, innovation is a 
very strained term – where do you see challenges for 
yourself?
Armgardt: People don’t need constantly new models, 
but rather solutions for their problems. They need 
products that make sense and fit the times. We have to 
find out what individual demands people place on a 
piece of upholstered furniture. Enlightened target 
groups have to have a good reason to buy something 
new today.

PolsterFashion: Taking a look into the future: What 
big topic will affect design? 
Armgardt: One future topic is ecology/economy – 
products have to become more intelligent in this re-
gard. We should figure out nature’s tricks in dealing 
with trash because there diversity prevails over uni-
formity. For the world of furnishing, that means that 
products must be long-lasting in regard to the quality 
of materials, production and design. It must be possi-
ble to return short-lived products to the material cycle 
without any problems. The coming generations of de-
signers will have to confront this topic in any case. De-
sign is not just the cherry or icing on the cake! Design 
is a technology of the future!

PolsterFashion: Mr Armgardt, thank you for this con-
versation!

�« www.janarmgardt.de

Der „Papageno“ von Leolux aus dem 
Jahr 1993 steht für Verspieltheit, Spaß 
und Humor.
“Papageno” by Leolux from the 
year 1993 stands for playful-
ness, fun and humor. 
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